Next Tuesday and Vdnesday, May 20-21, narks t he ki ck-of f of the | owAccess effort. Attendance of nore
than 125i s expected at thi s event whichw | :
*d ve proj ect teamnenber s a better under st andi ng of t he out cones of t he | nt er gover nnent al
I nf or nat i on Tel ecommuni cat i ons and Technol ogy (11 TT) Task For ce and Wr k G oups;

*Provi de proj ect t eamnenber s w t h gui dance for i npl enenti ng each proj ect by July 1998;

* Provi de breakout sessi ons for project nenbers to becone acquai nt ed wi t h one anot her and
devel op a proj ect pl an and wor k pl an; and

G fer the experiences and experti se of Il TT Task For ce and Vér k G oup nenber s t o t he pr oj ect
t eans.

Governor Branstadw | | wel cone participantstotheQientationandpresentati onsw || be providedby Dr.
Bd Stanek, |1 TT Task Force Chai r; G et chen Tegel er, | owa Departnent of Managenent; Henry Lai, U S
General Services Administration; Phil Smth, lonadficefor Sate-Federal Rel ations; Ji mYoungbl ood,
Li nda Pl azak, and Dave Arri ngdal e, | owa I nf or mat i on Technol ogy Servi ces; and TomS at er and Any
Canpbel |, S ate Public Policy G oup.

Thi s sessi onpromses tobei nfornati ve and productivefor al | parti ci pants.

Project Membership Development

Wth the assi st ance of Proj ect TeamLeads, devel opnent of menber shi p for each proj ect i s al nost
conpl ete. Throughthe Qi entation Session, project nenbersw || be abl etodi scuss any gaps that needto
befilledtoeffectivel yandefficientlyinpl enent each project.

Meetings with Project Leads

Li nda Pl azak of the I nformati on Technol ogy Servi ces, Harol d Bowran of t he | owna Communi cati ons
Net wor k, and desi gnat ed SPPGst af f have conpl et ed neeti ngs wi t h each Proj ect Lead. These neeti ngs
wer e used t 0 adequat el y prepare for t he May 20- 21 neet i ngs.

Project Leads Meeting

Aneetingfor al| Project Leads has been schedul ed f or Thur sday, May 29from9: 30- 11: 30a. m at the Hot el
Fort Des Mbi nes (10t h and Vel nut, Des Mvi nes). Thi s neeting cover vari ous i ssues of concerntoal | Proj ect
Leads i ncl udi ng: reportingrequirenents, project nonitoring, project i ntegration, andbudgeting. Al
Project Leadsw || receiveafornal letter of invitationfromdi mYoungbl oodw thi nthe next fewdays.

Invitations to lowa State Department Heads for May 20-21

lowAccess i s dedicatedtotheinvol verent of all statedepartnentsinthiseffort toensureatruly
i nt ergover nnent al t echnol ogy system For thi s reason, al | | owa state departnent heads have r ecei ved a
personal invitationtothelowAccess Qi entation Sessi on fromGvernor Branst ad.

Grrectrg lvaswith ttetramats



